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Strategic Tools and Models

Peformance Heirarchy

$ & Non-$ Performance Measurement

Sustainability

Budgaﬂng

Variance Analysis

Management Styles

Performance Optimisation

Reward Systems

Performance Improvement Tools

Marks = depth

Exam Approach

Justification

scenario
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Quality
Specific Contexts
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Margins

ROCE, ROI & Residual Income

EPS & TSR Ratios & Metrics

EBITDA

EVA

Impact on Strateqy & Perf. Measurement

$ Performance Measurement

Integrated Reporting (IR)

3Ps

Contrast with $ Metrics

Employees

T\ Specificlink to
Quality  /

Sustainability

Employee satisfaction

Non-$ Performance Measurement

Customer satisfaction

Customer loyalty

Measures
NPS

Repeat business ratings

Product Access & Availability

APM 2026-202% Syllabus Overview

Fit with Strategic Planning and Control

Levels of planning and control

Strategic Management Accounting

Hodels & Tools

Strategic Management &
Value Creation

Steve Willis Training © 2026

Impact of organisational change on Perf. Measurement

Stakeholders - Mendelow Matrix

SWoT

(I' PEST

[

Strategic Tools and Models

Balanced Scorecard

Porter's Generic Strategies
-
\.

Peformance Heirarchy

\ Benchmarking

Risk & Risk Appetites

Performance Pyramid

Heirarchy of objectives

Mission Statements

CSFs
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Value Chain

VBM

Incremental
Fixed

Flexible

Preparation & Ini'erpre{'u'l'ion

Performance Improvement Techniques
ABM & ABC

Budgeting

Kaizen Costing

Target Costing

Life-cycle Costing

- Quality Improvement

Six Sigma Performance

Opﬁmisuﬁon
Quality Costs

SHIP
Service Orgs

Building Block Model

J

Value For Money (VFM)

Rolling

Zero-Based

Beyond Budgeting

Sales

Labour
'Key' Variances

Variance Analysis

Mats
; OH

Operational & Planning

Interpetation of Variance Reports

Building Block Model

Gaming

Behavioral Issues Measure fixation

League Tables X Not-for-Profit Orgs

Specific Contexts

Difficulty of measuring performance

Reward Systems

Strategic Alliance & JV

CompLex Suppl.y Chain Issues \ Comptex Structures

SLAs /

APM 2026-202% SylLabus Overview
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Sub-optimisation

Dysfucntional behavior

Hanagement Styles - Hopwood

Evaluate different reward systems

"What's Measured Gets Done”
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Communicate Trends

Find Insight
el i Data Visualisation
Appropriate charts /
Cherry-picking Peformance Reporting
Sample bias Selection

Omission /

Mean vs Median vs Mode

Percentages
Statistics
Small samples
Correlation ;
Graphs

Scales
Presentation
Narrative
Choice of time period ;

Misleading Reporting

Steve Willis Training © 2026

APM 2026-2027% Syllabus Overview

Alignment with mission

/ Needs of users

Avoiding Overload

Evaluate Management Reports \

Dashboards

Strateqic focus

:

Exception Reporting

Trend Analysis

NN N

Best Practice [  genchmarks
Traffic Light

:

e

Drill-down analysis

Real-time
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Impact on new systems on Performance Management

"How does the system help the company reach their objectives?”

ERP \

Business Information Systems

Unified database

Data warehouse

RF
P 1 Technology and Info Systems
Cloud
g Digital Technologies j

Al

Process automation

Assess risks
Technology, Risks & Controls

Recommend controls & security improvements ~ /

Data Science and Tech

Eliminate waste
e | for Performance
Improve info flow Lean Information Systems

Impact of Big Data on P.M.

Benefits, risks, challenges

Data Science & Anu{yﬁcs

APM 2026-202% SylLabus Overview Steve Willis Training © 2026

Data Science Methodology

Business problem & goals

Data selecting, cleaning, transformation

Data Analytics Descriptive, diagnostic, predictive, prescriptive

Types Text, image, video, voice

Hachine Learning & Al

Assess the output of data models

Ethical issues of collecting and processing data
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